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Appendix A 
 

Successful Open Call Projects - November 2023 – March 2025 
 

ORGANISATION PROJECT NAME PROJECT DESCRIPTION 

Action for 
Children 

Serious Organised 
Crime Early 
Intervention 
Service 

Identify and divert young people at 
risk of involvement in criminal 
exploitation 

Public Services 
Board 

Community Plan 
for Ely/Caerau 

Deliver capacity against the core 
themes and emerging actions of 
the Ely & Caerau Community Plan 

The Prince’s 
Trust 

Enterprise 
Programme 

Provide self-employment support 
to young people who are 
economically inactive or NEET 

Business in 
Focus 

Focus Futures  Community-based engagement 
and business support for 
entrepreneurs  

Cardiff 
Metropolitan 
University 

Cardiff Capital 
Circular Economy 
Network (CCEN) 

Support businesses and third 
sector to reduce their carbon 
footprint, redesign their products 
and services to reuse, recycle and 
reduce waste 

National 
Theatre Wales 

Capacity Building Appoint three Cardiff based staff to 
increase production levels, 
employment opportunities for 
freelancers and increase young 
people’s access to training and 
development. 

Wales 
Millennium 
Centre 

Creative Hub Transform and under-used area in 
the WMC into a creative and social 
hub aimed at communities and 
young people 
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